
279Module 14: Behavioral Theory

All of these experiences lead students to become more extrinsically motivated and perhaps 
shift from an internal to an external locus of control. Locus of control is a belief that the result 
of one’s behavior is due to either external factors outside one’s control, such as luck or other 
people’s behaviors (i.e., external locus), or internal factors under one’s control, such as ability 
or effort (i.e., internal locus; Rotter, 1966, 1990). Keep in mind that not all extrinsic motiva-
tors lead to an external locus of control or are detrimental to motivation. Extrinsic motivators 
can be an important part of teachers’ motivational techniques when used appropriately. Let’s 
look at two extrinsic approaches teachers use to encourage motivation for learning: rewards 
and praise.

REWARDING STUDENTS FOR LEARNING

➋	 Explain why task-contingent rewards tend to diminish intrinsic motivation and performance-
contingent rewards tend to enhance intrinsic motivation.

Educators often attempt to stimulate students’ intrinsic motivation for academic tasks by using 
extrinsic motivators. Teachers give tangible rewards such as stickers or smiley faces on classwork 
or homework that is well done, no-homework passes, or opportunities to pick a prize from a 
treasure box. They also use intangible rewards, such as extra time for recess or chatting with class-
mates, and rewards for completing required assignments or tasks (Premack, 1959, 1963). How 
do extrinsic motivators such as these affect students’ intrinsic motivation?

Consider a common incentive in schools in which a principal sets a reading goal and prom-
ises a school-wide activity, such as a school carnival or field trip to an amusement park. The goal 
may be a certain number of pages, minutes, or books read. According to the operant condition-
ing model, rewarding reading in this way will increase the likelihood that the behavior (reading) 
will be performed again, enhancing motivation to produce the behavior in that environment 
(Skinner, 1953).

The question, however, is whether students continue to read after they no longer receive 
rewards (once the school carnival or field trip has passed). Operant conditioning predicts that 
when the reward is withdrawn, individuals will perform the behavior just as frequently as they 
did before (Skinner, 1953). However, in classic experimental research, Deci (1971) provided 

Competition and Extrinsic 
Motivation. This boy looking 
to see if he made the honor 
roll illustrates the increased 
academic competition in 
middle school and high 
school that can lead to 
greater extrinsic motivation.
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